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, ~ BAO CAO HOAT PONG CUA BAN KIEM SOAT
Két qua kiém tra giam sit nim 2018 va ké hoach hoat dong ciia Ban Kiém Sost nim 2019

o Can cu chirc nang nhiém vu cia Ban Kiém Soat duoc quy dinh tai Diéu 16 Téng Coéng ty C6
phan Y té Danameco ;

> Cin ctr Nghi quyét Pai hoi ddng ¢ dong thuong nién nim 2018;

Bap Kiém Soat xin bdo cdo két qua kiém tra giam sat nam 2018 va ké hoach hoat dong ctia Ban

Kiém Soat ndm 2019 nhu sau.

L HOAT PONG CUA BAN KIEM SOAT NAM 2018:

Ban Kiém Soat (“BKS”) da tién hanh hoat dong kiém tra, gidm st viéc tuén thu cdc quy dinh cia
Luat Doanh nghiép, Piéu 1é Téng Cong Ty, Nghi quyét Dai Hbi Pong céd Dbong thuong nién nam
2018 trong viéc quan ly, diéu hanh toan bd hoat dong kinh doanh va san xuét cua Téng Céng Ty
nim 2018, cu thé nhu sau :

- Sau Dai Hoi Dong C6 Dong (“PHPCP”), BKS da dé xuit Hoi Dong Quan Tri (“HDQT”)
lya chon don vi kiém toan B4o céo tai chinh (“BCTC”) nim 2018. Két qua, Cong Ty TNHH
Kiém Toéan va Tu Vin RSM Viét Nam 13 don vi d4 duoc lya chon.

- Phéi hop véi don vi kiém toan 1am 16 cac Van d& phat sinh trong qua trinh kiém todn BCTC
nim 2018. Théng nhét véi cac danh gia vé tinh hinh hoat dong va tai chinh ctia don vi kiém
toan.

- Panh gié kip thoi, hop 1y cua céc sb lidu tai chinh cia BTCT Quy va Nam.

- Gidm sét viée trién khai va két qua thyc hién nghi quyét PHPCD ném 2018 d6i véi HDQT
va Ban Tong Gidm Doc.

II. KET QUA GIAM SAT HOAT PONG CUA HPQT VA TONG GIAM POC:

- BKS théng nhét cao két qua hoat dong cia HDQT theo ndi dung bdo céo cua Chu Tich
HDQT trinh bay.

- Déi voi Nghi Quyét Pai Hoi Pdng C6 Dong, céc nghi quyét, quyet dinh cia HPQT ban
hanh deu dugc thyc hién ding theo ndi dung nghi quyét, cac quyét dinh d6. HPQT da thyc

hién t&t chirc néng quan tri cua minh, ddng thoi dap ting duge yéu cAu didu hanh hoat dong
kinh doanh cta Téng Giam Déc.

- Déi v6i hoat dong diéu hanh cta Téng Giam Déc: Nam 2018 chi tiéu doanh thu dé ra 14 217
ty tuy nhién chi dat 163,1 ty, 1oi nhuén trudce thué dit ra 1 22,4 ty nhung chi dat 3,9 ty.

III. THAM PINH BAO CAO TAI CHINH NAM 2018:

Trén co s& Bao cdo tai chinh ndm 2018 cua Téng cong ty cb phan y t& Danameco da dugc kiém
toan boi Cong Ty TNHH Kiém Toan va Tu Vén RSM Viét Nam 1a don vi da duge Uy ban chimg
kho4n Nha nuéc chip thuan klem todn cac Cong ty niém yét, Ban kidm so4t da thdm dinh va nhét
tri bdo cdo v6i Dai hoi ddng cb dong nhu sau:

- Théng nhét v&i Béo cdo tai chinh nim 2018.

- Béo cdo dd phan anh chinh xdc tinh hinh tai chinh tai thoi diém 31/12/2018, két qua hoat
dong kinh doanh va luu chuyén tién té trong giai doan tai chinh tir ngay 01/01/2018 dén
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ngay 31/12/2018 va phu hop v6i cac quy dinh cua hé thdng ké toan hién hanh, khong c6 sai
sot trong yeu x4y ra trong nam 2018 vé cong tac hach toan ké toan.

DPén 31/12/2018, céc chi tidu co ban thuc hién trong nam 2018 theo bao c4o tai chinh.

Thuc .
- X k. K Thuc Thuc hién
Chitieu | pyT | [nwehien | Kehoach | hienke i ™1 o0 1gshye
2018 2018 hoach S
2017 hién 2017
2018
1. Doanh thu Trd 163.1 217 75% 1714 95%
2Loi  nhuan | Trd |3.9 224 23% 13.2 40%
trudc thue
Céc chi ti€u phan tich tai chinh
DPon
Chi tiéu vi Niam nay Nam trudc
tinh
Co chu tai san va co cAu nguon
von
Co cdu tai sdn
Tai san ngin han/Tong tai san % 73.71 69.78
Tai san dai han/Tdng tai san % 26.29 30.22
Co ciu ngqun von
No phai tra/Tong ngudn vdn % 46.46 39.48
Vén chii so hitu/Tong ngudn vén % 53.54 60.52
No phai tra/Von chu sé hitu 84.32 65.23
Kha niang thanh toan
Kha néng thanh toan hién hanh Lan 1.63 1.77
Kha nang thanh toan nhanh Lan 1.08 1.34
Kha néng thanh todn tac thoi Lan 0.15 0.21
Vén lvu dong rong
Von chu sé hiru Dbong 78.753.436.073 79,189,651,611
No dai han Dong 1.952.500.000 -
Tai san dai han Ddng 38.753.902.858 40,428,735,614
Von lwu dpng rong Dong 40.326.796.746 38,924,347,273
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Cén cir vao bang tbng hop néu trén: Tong cong ty dd khong hoan thanh céac chi tiéu v& ké hoach san
xuat kinh doanh (SXKD) Theo Nghi Quyét Hoi Dai héi dong c6 dong ndm 2018, trong d6: Doanh
thu dat 75,2% , loi nhuén trudce thué dat 23%.

Tuy nhién BKS nhan thiy mét s6 van d& ton dong trong BCTC nim 2018 :
° Vé doanh thu va lgi nhuén:

Du6i déy 12 bang chi tiét doanh thu va gia von nim 2017; 2018

STT Tén doanh thu gi4 von

2017 2018 2017 2018

1 Sanxudt | 16644180419 | 111.785.173.206 73.807.850.565 | 81.524.565.037
5 | Xustkhan 6.313.515.556 | 23.027.835.311 5532.108.637 | 20.749.349.724

Vat tu mua

3 ngodi 35.125.707.421 16.886.995.897 30.407.670.686 | 14.113.551.340
4 Thictbj 12.146.354.325 5.104.474.286 10.355.257.161 4.634.290.887
5 Dichy 7.174.035.977 6.364.771.815 4.375.106.383 3.666.455.437
Téng 171.403.793.698 | 163.169.250.515 | 124.477.993.432 | 124.688.212.425

Nhin vao bang sé liéu ta thdy 2 nim qua doanh thu hang san xuét van giir bn dinh dao dong
¢ muc 110 ty. Ddc biét ndm 2018 doanh thu san xuét hang xuit khau ting gap 4 1an so v&i nam
2017. Doanh thu nhém hang xu4t khiu nay s& gitt dugc 6n dinh va c6 chiéu hudng ting trong
nhitng ndm t&1i.

V& loi nhuén, tai sao doanh thu dat 75,2% ma lgi nhuan chi dat 23%. Boi thyc té nam 2018
gia NVL dau vao ting giao dong 5-10% trong khi do gia ban lai c6 chidu huéng giam. Piéu nay din
dén loi nhuén giam. Dudi ddy 13 bang chi tiét ty 1& gia vbn/doanh thu.

Ty 1é GIA VON/DOANH
STT Tén Doanh thu THU

2017 2018 2017 2018
| San xult 110.644.180.419 111.785.173.206 67% 73%
2 | Xuft khju 6.313.515.556 23.027.835.311 88% 90%
3 | vattw muangodi | 35.125.707.421 16.886.995.897 87% 85%
| Thiét b 12.146.354.325 5.104.474.286 85% 90%
> | Dichwy 7.174.035.977 6.364.771.815 61% 58%

Tong 171.403.793.698 | 163.169.250.515

V& xir Iy hang ton kho va chim luin chuyén:

Thye t& lvong hang chdm luan chuyén va hét han ndy hang nim déu c6 phat sinh nhung
chua duoc giai quyét dut diém, nén gia tri nhdm hang nay ngay cang ting lén
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Nhém hang chdm luan chuyén nay, néu chiing ta khong c6 bién phéap xir 1y kip thoi thi nam
sau hodc ndm sau nira s€ chuyén thanh hang hét han budc phai huy.

Ném 2018 ching ta da cb gang giai quyet dirt diém tuy nhién do tinh hinh loi nhuan giam
qué ma ching ta van chua giai quyét dit diém dwoc. Nam 2019 duy kién s& chia ra thanh nhiéu dot
dé xir Iy durt diém nhém hang nay.

® Vé diu tw nim 2018:

Trong nam 2017, Danameco da dau tu gié tri 1én dén 9,2 ty ddng. Budc déu ching ta d4 khai
thac du’oc hiéu qua mot so may méc nhu: M4y khau trang, may bang thun, may gip gac phau thuat
may gip gac phau thuat 8 bung. Tuy nhién con mét sé may méc van chua phéat huy hét cong suit
trong ndm 2017 nhu: Mdy déng goi tu dong, mdy trai gac ty dong. Trong ndm 2018 nhém may nay
van chua khai thac dugc do san phim tao ra tir may nay thi trudng khong chip nhén.

Trong nim 2018, ching ta chi d4u tur thém 1.3ty tién TSCb va 2.1ty tién CCDC chii yéu
tap trung vao cac mdy sau: Mdy lam bong vién; hé thong 16 hoi; thué van phong; palet nhya...). ba
s0 cac may, CCDC dau tu nam 2018 déu hoat dong hi€u qua.

IV. KE HOACH CONG TAC NAM 2019 CUA BAN KIEM SOAT.
o THONG NHAT SO LUQNG BAN KIEM SOAT NAM 2019

Théng nhét lai s6 luong thanh vién trong Ban kiém soét 1a 03 thanh vién hién tai theo két
qua bau ctr tai Pai hoi dong c6 dong thuong nién nam 2018

- Ba Nguyén Dinh Phuong Nam — Trudng Ban Kiém Soat

- Ong Vii Manh Tu - Kiém Soat vién

- Ong Truong Vin Bay - Kiém Soat vién

o KE HOACH KHAC NAM 2019

- Gidm sat cac hoat dong tai Téng Cong Ty trong viéc trién khai thuc hién Nghi Quyét cua
Dai Hoi Pdng C Dong nim 2019

- Theo dai, kiém tra hiéu qua viéc diu tw may moc thiét bi cua nim 2018 chua khai thac hét
hiéu qua va cac may méc dau tu ndm 2019.

- Kiém soét chit ch& cac khoan chi phi, ddm bao hi¢u qua hoat dong san xuét kinh doanh.

- Kiém tra cong tac kidm ké, viéc ghi chép s& sach, hach toan chi phi, luu trit chimg tir cia
cac don vi thugc Tong cong ty. Déc biét giai quyét dut diém hang ton kho hét han, cham
luén tir cdc nam trudc.

- Kiém soat cac bdo céo tai chinh, d4nh gi4, phan tich tinh hinh tai chinh cfing nhu viéc bao
toan va phat trién nguon von Chu sd hitu mdt cach trung thuc va khach quan trude khi trinh
HDQT.

Trén day 1a nhitng ndi dung co ban cua Ban Kiém Soat v& tinh hinh hoat dong san xuét kinh doanh
ctia Tong Cong Ty nim 2018 va ké hoach hoat dong nam 2019.

THAY MAT BAN KIEM SOAT
TRUONG BAN KIEM SOAT

Nguyén Pinh Phwong Nam
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