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BAO CAO CUA BAN GIAM POC TAI PAI HQI CO PONG NAM 2019
KET QUA SAN XUAT KINH DOANH NAM 2018 VA MUC TIEU NHIEM VU NAM 2019

Kinh giri:
PAI HQI PONG CO PONG TONG CONG TY CO PHAN Y TE DANAMECO

Thay mat Ban Gidm Pdc, t6i xin phép bio cdo Quy Co Pong v& két qua hoat dong san
xuét kinh doanh ndm 2018 va ké hoach nhiém vu nam 2019 nhu sau:

L TONG KET TINH HINH SAN XUAT KINH DOANH NAM 2018

Nam 2018 dwoc coi 14 mdt nam quan trong, danh ddu sw chuyén minh ctia Téng Céng Ty
¢b phan y t& Danameco v& sy thay ddi nhan su quéan ly cip cao ciing nhu co cdu td chirc
hoat dong, hudéng t6i su chuyén mén hoéa theo co ché ning dong cua thi trudng. Mic di
con c6 nhitng khé khin nhét dinh nhung doi ngii can bd nhén vién Tdng Cong Ty da khong
ngimg nd luc, phdn ddu san xuét, lao dong dé hudng t6i hoan thanh muc tiéu kinh doanh
clia ndm 2018. Két qua san xuét kinh doanh nim 2018 cia Tbng Coéng Ty da dugc kiém
toan nhu sau:

- Téng doanh thu dat 163,1 ty ddng, hoan thanh 75,2% chi tiéu k& hoach dé ra. Trong
dé:
° Doanh thu tir hang ndi dia: 133,7 ty
° Doanh thu tir xuét khau: 23 ty
° Doanh thu tir dich vu: 6,4 ty

- Loi nhuan sau thué TNDN 3,9 ty ddng, giam 6,4 ty ddng so véi nim 2017.
Két qua vé doanh thu va loi nhudn nim nay giam so véi ndm 2017 do mdt sb
nguyén nhan:

(1) Nam 2018, Téng Cong Ty tiép tuc thuc hién dé an tai co cu va hé thong lai
b6 méy t6 chuc, nhén sy, m6 rong thém phén khuc san phdm nham dép Gng
nhu ciu phat trién maoi.

(i)  Thi trudng canh tranh ngay cang khdc liét, trong khi dé gia nguyén vat liéu
dAu vao va chi phi san xuét tiép tuc ting.

(iii)  Tién hanh thay d8i mo hinh co cdu td chirc tir chi nhanh sang Vin phong dai
dién tai khu vuc Ha Noi va Thanh phé H5 Chi Minh, anh huéng t6i nhip do
kinh doanh.

(iv)  Nam 2018 Téng cong ty chii trong dau tu vao viéc hoan thién hé thdng tai
chinh ké toan va hé théng quan Iy doanh nghiép, viéc nay nhim dap tng véi
muc tiéu phat trién bén ving, chuyén mdn héa.
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Tbng tai san cia Tdng Cong Ty tai ngy 31/12/2018 13 147,2 ty ddng, ting 10% so
v6indgm 2017. Trong do:

+ Téng Tai san ngén han tai ngdy 31/12/2018 14 108,4 ty ddng, ting 16% so vdi
nam 2017.

+ Téng Tai san dai han tai ngay 31/12/2018 1a 38,7 ty déng, giam 4% so v&i nam
2017.

Téng Ngudn vbn cia Téng Cong Ty tai ngay 31/12/2018 1a 147,2 ty ddng, ting
10% so v6i ndm 2017. Cu thé cac khoan trong yéu la:

+ Tng Vay ngin han tai céc t§ chirc tin dung ngay 31/12/2018 14 48,8 ty ddng,
tang 37% so v&i nam 2017.

+ Tbng Vay dai han tai cac t5 chirc tin dung ngay 31/12/2018 13 1,9 ty dong, ting
100% so vdi nam 2017.

+ Téng No cac Nha cung cép tai cac td chuc tin dung ngay 31/12/2018 13 12,5 ty
ddng, ting 80% so v&i ndm 2017.

+ Vén chu so hitu tai ngdy 31/12/2018 1a 78,8 ty ddng, giam 2,7% so v6i nim
2017.

Céc chi s6 do luong tai chinh trong yéu la:

+ Heé s6 thanh khoan thé hién ning luc thanh toan ctia Téng cong ty 13 1.63, & mirc
an toan.

+ Hé sb don béy tai chinh 12 0.65 14n, tang nhe so véi hé sb 0,44 1an ctia nam 2017
nhung vAn dam bao sir dung don by hiéu qua, va khong rui ro.

+ Céc chi tiéu Loi nhuan sau thué/ Téng tai san (ROA): 2,67% va Loi nhuan sau
thué/ Vén chii so hitu (ROE): 4,98%.

Theo Nghi quyét PHPCD 2018, tdng mirc dAu tu nim 2018 duoc duyét 14 9,2 ty
déng. Tdng mirc dau tu thuc té trong nim 2018 cia Téng Cong Ty 12 2,1 ty ddng,
cu thé nhu sau:

1) M4y méc thiét bi Nha may Hoa Cudng: 178,000,000 dong

2) May méc thiét bj Nha may Quang Nam: 407,485,468 ddng

3) Trung tAm giit tAy: 90,000,000 ddng

4) Nha Xudng: 831,448,934 ddng

5) Khac: 623,809,091 dong

Chi tiét xem phu luc 01/PT-2018 dinh kém.
Téng ndp ngan sach Nha nude trong ndm 2018 14 7,5 ty ddng.

Mot s6 s kién ndi bt trong nim 2018:

Thay dbi so db t chirc Téng Cong Ty, huéng dén bo may tinh gon, hoat dong hiéu
qua, phat huy toi da tinh than sang tao, khong ngirng néng cao nang luc san xuat,
kinh doanh, tu chi va chiu trach nhiém trong linh vyc dugc phén cong.

Nang cao ning luc san xudt cho Nha may Hoa Cudng, bao gbm céc hang muc:
() Xay dung méi kho thanh pham;

(ii) Pau tur méi day chuyén, cong nghé, may méc;

(iii)  Cai tao, stra chita, nang cép va mo rong mét béng san xult;

Tiép tuc cjéy manh hoat dong xqét khiu sang thi truong Nhat Ban. Nam 2018, téng
gié tri xuat khau dat hon 23 ty dong.

Bén canh nhing két qua dat duoc, van con d6 nhitng kho khian, thach thirc ma Téng Cong
Ty dang phai d6i mat:
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II.

- Hé thdng nha xudng xudng cip, ,dot nat; My moc thlet bi san xuit hu hong, lac
héu da va dang anh huong truc ti€p dén ning luc san xudt va chat lugng san phdm
1am giam ning luc canh tranh ciia Tdng cong ty.

- Ngudn cung lao dong tai thi trudng Pa Néng ngdy cang khan hiém, dic biét 1a dbi
v&i cong nhan cé tay nghe may.

- Bién dong vé nhan sy, ty 1€ nghi viéc cao anh huong téi hoat dong chung cua cong
ty va dat ra ap luc vé viéc xay dung mot moi truong thu hiat ngudn nhan luc gidi.

Phwong 4n st dung loi nhuén sau thué 2018 cho niim 2019, theo dé:

- Tdng loi nhuan sau thué nam 2018 dat 3.924.518.699 ddng. Nam 2018 khong chi
tra ¢ tirc d& tap trung ddu tu, phan bd vao cac Quy nhu sau:

+ Qu§ phat trién san xuét: 80% (3,139,614,959 ddng)
+ Qu¥ Khen thudng phuc loi: 20% (784,903,740 ddng).
KE HOACH SAN XUAT KINH DOANH NAM 2019

Céc chi tiéu ké hoach kinh doanh trong nim 2019 nhu sau:
Don vi: d&ng
STT CHi TIEU KE HOACH 2019
L. Doanh thu hoat dong SXKD 250,000,000,000
2. Tbng loi nhuan trude thué 12,500,000,000
3. Thué TNDN 20% 2,500,000.000
4. Loi nhuan sau thué 10,000,000,000..§

Mot s6 nhiém vu trong tim trong nim 2019:

Tiép tuc hoan thién hé thdng vin ban phap 1y, Pidu 16, Quy Ché quan tri ndi bd phit hop'
v6i quy dinh hién hanh va co cdu td chirc méi ciia Tong Cong Ty; "'EQQ )

%
Tiép tuc trién khai d& 4n ddu tu, xay dung Nha xudng san xuat hang may mic xuit khiu tai 8y
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On dinh lai hoat dong va xay dung cac chién lugc nhim tdng trudng doanh thu cho cac Chi
nhanh Ha N6i va Thanh phd Hd Chi Minh

T4p trung phat trién, ting trudng doanh thu hoan thanh chi tiéu ké hoach ra. Trong d6 cha
trong hang vét tu tiéu hao mua ngoai.

Pau tu, ndng cap hé thong may moc, thiet bi, d6i méi cong nghé san xuat nham khong
nglng nang cao nang lyc san xuat, chat lugng san pham;

Nhu cAu diu tw niim 2019: Téng du kién 15.214.388.869 tj dong
1) Nha may san xuat VTYT Nha may Hoa Cudng: 1.921.879.900 ddng
2) Du 4n dau tu xudng may Quang Nam (8 chuyén): 11.158.308.969 dong
3) Nha mdy san xuét VTYT Quang Nam: 2.134.200.000 dong
Chi tiét xem phu luc 02/PT-2019 dinh kém.
K& hoach phén phdi loi nhuan nim 2019:
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Viéc phéan phdi lgi nhuan s& phu thudc vao két quéa san xuét, kinh doanh va nhu cau ti dau
tu, md rong quy md, nang luc san xuét cuia Tdng cong ty nam 2019. Vi vay dé nghi Dai hoi dong
cb dong giao cho Hoi ddng quan trj xem xét, quyét dinh tai thoi diém cudi ndm 2019.

Trén day la toan vin bao cio két qua san xudt kinh doanh 2018, muc tiéu nhiém vu nim
2019 ciia Téng Cong ty Cb phan y t& Danameco.

Kinh trinh Dai Hoi Pdng C Dong.

Noi nhdn:

- Nhuw trén; N I £
- Luu VT, Thu ky. p & INGGIAM DOC

- Déing trén Website Danameco.

TONG GIAM POC
HUYNH THI LILI
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PHU LUC SO 01/PT-2018

W\ &=

PAU TU NAM 2018
STT Noi dung Ngay dung SL Gia tri

Téng dau tw 2018 2,130,743,493
May méc thiét bi 675,485,468
Nha May Hoa Cuong 178,000,000

May may cong nghiép 1 kim JUKI Model DDL
1 - 900AS 1/5/2018 5 67,500,000
2 May vét sb SIRUBA Model 747K-514M2-24 - | 5/30/2018 2 37,400,000
3 May vit sb Jack Model JK-904E-M03/333 5/30/2018 2 33,500,000
4 May cét vai KM KS AUV 10" 1/5/2018 1 22,800,000
5 May ép tii Nylon 6/29/2018 4 16,800,000
Nha may Quiang Nam 407,485,468
1 Lo hoi 8/1/2018 1 136,704,818
2 Bdn ngam, 1dng dung bon ngam 10/4/2018 2 83,636,364
3 May lam bong vién 11/1/2018 1 122,976,104
4 M4y han tai nilong 9/4/2018 2 15,000,000
5 May bom dau rdi Inox NMQN 9/7/2018 1 43,350,000
6 Xe nang tay thip 9/20/2018 1 5,818,182
Trung tim 90,000,000
1 May vit cong nghiép 30kg 4/12/2018 1 40,000,000
2 May vét cong nghiép 50kg 4/12/2018 1 50,000,000
Nha Xuéng 831,448,934
1 Nha xe nha may Hoa Cudng 6/2/2018 72,904,291

Nha kho nha may Hoa Cuodng theo Hop dong
¢ 22/2018/HD/THA 7/18/2018 276,640,400
3 Vian phong Téng Cong ty ¢ nha may hoa Cuodng | 8/1/2018 316,775,183
4 Hé théng PCCC 7/3/2018 31,740,000

B Sung dén chiéu sang, dng din khi tai xudng
5 may xuét khau 1/23/2018 23,554,500
6 Chi phi sita chira hé théng vé sinh - NMHC 9/14/2018 47,810,000
7 Chi phi sita chita nha lam viéc 10/6/2018 62,024,560
Khac : 623,809,091
1 Mua pallet 3/15/2018 300 88,809,091
2 Mua phin mém amis ké toan 8/1/2018 1 465,000,000
3 Website Tdng Cong ty 01/01/2018 1 70,000,000
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PHU LUC SO 02/PT-2019
TONG HOP CHI PHI PAU TU NAM 2019

STT HANG MUC | SL | PONGIA | THANH TIEN

A.NHA MAY SX VIYT HOA CUONG 1.921.879.900

I MAY MOC THIET BI S

1 May san xuat khau trang tu dong 2 dau ra 1 904.800.000 904.800.000
5 M4y xa gac tu dong cho CN trai cit PX XK Nhat 5

Ban 35.000.000 70.000.000

II HA TANG CO SO & PHU TUNG DU BI s

1| He thong PCCC U1 139.909.000 139.909.000

2 | Phytimg dy:bj ehe mdy moe hign 1l } 197.670.900 197.670.900

3 | Congepdpmg ey U1 153.550.000 153.550.000

4 May diéu hoa PXXK va chong tham nha xudng 1 455.950.000 455950000

B. DU AN PAU TU XUONG MAY O QUANG NAM (8 chuyén may)

11.158.308.969

1

Stra mai ton chong dot va thay mang x0i inox

1

221.152.000 221.152.000
5 Latlt gach nén, son Tudng trong, x4y bit lam, trat 1

lai va stra tuong 590.142.000 590.142.000
3 | Lop la phong biing ton kém ! 582.579.250 582.579.250
4 | He thong dudng dng hoi 1 227.368.680 227.368.680
5 | Hé thong két nude lam mét U | 436299380 436.299.380
6 Son tudng ngoai + duong via hé + mai ton via heé 1 274.154.000 274.154.000
7 | Buschiinnifvgsinh ! 60.853.980 60.853.980
8 Lép dat kho, phong Final, phong may... 1 183.040.000 183.040.000
9 | Hé thong camera gidm sét 1 36.047.000 36.047.000
0 | Iimisixegd Cinti U1 678.200.000 678.200.000
11 | Chi phi mua méy May JUKI (8 chuyen) U | 5.972.051.200 5.972.051.200
12 Mua may phu trg: May cit rap, may in so dd, ban 1

la 800.000.000 800.000.000
13 | Ban ght, ban chuyén may U1 319.677.600 319.677.600
14 | Chi phi lip dit hé théng dién va anh sang 1 756,745, 879 T s g
15 Chi phi khac (nhu: tuyén dung, mua déng phuc...) 1 20.000.000 20.000.000
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C.NHA MAY SX VTYT QUANG NAM

2.134.200.000

[ HA TANG CO SO 185.000.000
1 Mo rong kho chira Bong nguyén liéu (40m?) 1 45.000.000 45.000.000
2 Son tudng & chéng thAm nha kho 1 0,000,000 20.000.000
3 Hé thdng bao chay tu déng cho PX va Nha kho 1 70.000.000 70.000.000
0 DU AN CHUYEN GAC PHAU THUAT GAP MAY VAO QUANG NAM

va CHUYEN TOAN BO KHAU TRANG CHAY MAY VE HOA CUONG 1.949.200.000
1 Thay mai ton + son tudng + lam via he 1 819.950.000 819.950.000
2 Lam phong sach + hé thng chiéu sang 1 650.250.000 650 250.000
3 | He thong diéu hoa cong nghiép L 325.000.000 325.000.000
4 | Van chuyén va lap d3t ban ght ! 84.000.000 84.000.000
5 | Lam mai che bén ngodi ) 70.000.000 70.000.000 |\

TONG CONG PAU TU

15.214.388.869
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